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	COURSE DESCRIPTION
	
	
	

	Competency-based Performance Management System
	Duration
	:
	2 days


Competency-based HR Systems have been one of the cutting edge practices that have been identified with human capital management. Competence models are the foundational elements that help HR practitioners to enhance human performance within their organizations as such models provide clarity and evaluation of the qualities of the workforce.

This Workshop links the usage of competency models with the Performance Management Systems and extending it to the Rewards System where performance meets compensation. 

As the Workshop is targeted at practitioners, participants are expected to share their experiences while validating their own knowledge of the related subjects through the application of case studies that will be done in the workshop.
Program Objectives

1. Review the concept of competence models

2. Clarify the application of competence models in HR Systems

3. Apply the Competency Model Development Process

4. Appreciate the implications of competency modeling in organisations

5. Define an integrated Performance Management System

6. Link Competency Models with Performance and Rewards Systems

7. Understand the caveats and key lessons learnt from the application of competency models 

8. Develop Initial Action Steps for Application in the organisation
Program Outcomes

Participants will acquire the following key outcomes:

1. Competency Model Development Process

2. Competency Frameworks – Structure, Grading, Applications

3. Assessment Tool for Performance Management Systems

4. Practical Tools & Frameworks to measure performance 

5. Initial Action Plans to refine competency models, performance and rewards Systems
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	Competency-based Performance Management System (cont’d)
	Duration
	:
	2 days


Program Agenda
Day One
1. Competency Models – Some Insights

a.  “Intent-Actions-Outcomes” Perspectives

b. Types of Proficiency Scales – Measuring Competencies

c. Potential Key Competencies – Competency Dictionary Highlights

2. Application of Competence Model Development Process

a. Benchmarks and Expected Operating Requirements

b. Case Study Illustration:

Showcase of the competencies development and application for the Service Department of a Hong Kong Engineering Company

c. Practical Application & Group Work

Participants to share and illustrate how competencies were developed in their respective organisations

d. Summary of Key Lessons in Competency Model Applications

3. Performance Management Systems (PMS) – Critical Review

a. Performance Management – A Clarification

b. Broad Objectives that drive Effective Systems

c. Critical Systems Components

d. Critical Success Factors for a Robust, Flexible Performance Management

e. Performance Management Success Principles 

4. Competency-based Performance Management Systems (PMS)

a. Rationale & Value 

b. Line-of-Sight from Strategy to Results

Linking the Organisational Goals & Strategies to Actual Performance to Assessment to Compensation 

c. Linking Competencies to Performance Assessment & Appraisal 

d. Managing Subjectivity in Competency Assessments

e. Linking Competencies to Training & Development Plans

f. Case Study Illustration:

i. A Regional Company undertakes application of the Performance Management System and its adoption of competencies to measure performance.

ii. The Performance Appraisal Form will be showcased & critically assessed to link competencies, strategy and performance assessment
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	Competency-based Performance Management System (cont’d)
	Duration
	:
	2 days


Program Agenda (cont’d)
Day Two

1. Maximising the Performance Quotient (PQ)

a. The SMART Approach to measuring performance

b. Key Questions to manage performance

c. Improving Dialogue to maximize PQ

d. Coaching for Excellence

e. Role Play to maximize Performance Quotient

Participants will be provided with a structured approach to apply and assess their innate skills in managing an appraisal process

2. Competency Linkages with Compensation Models

a. Compensation & Rewards Principles

b. Performance Appraisal Ratings Impact on Compensation & Rewards

3. Application of Competency-based PMS

a. Clarifications & Caveats

b. Assessment Readiness Tool for Changing PMS 

c. Practical Application & Group Work

Participants to showcase existing performance management systems in their respective organizations

Critical Review for Improvements

4. Practical Guidelines for Improving PMS

a. Getting Management into the Act

b. Overcoming Inertia & Resistance

c. Motivating the Organisation

d. Showcasing Value – Going the Next Level 

5. Taking Action – Specific Initiatives for the Organisation

Participants to develop an Immediate (next 3 months) and short-term plan in the areas of competency development and performance management.


